	
PEPDS for Professional and Management Confidential Staff

Mid-Year Discussion
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	Instructions are available online at:
http://hr.buffalostate.edu/performance-evaluation-and-professional-development-system-pepds 
	


	I.  Identifying Information

	Employee:
	     

	Review Cycle:
	From:
	     
	To:
	     

	Budget Title:
	     
	Salary Level:
	 FORMDROPDOWN 


	Local Title:
	     

	Date in Budget Title:
	     

	Department:
	     

	Supervisor:
	     
	Title: 
	     

	Secondary Source (optional):
	     
	Relationship:
	     


A review of the employee’s performance program has been completed on       (date). 

	II.  Progress on Goals Comments from Supervisor



	III. Performance Feedback Comments from Supervisor 
(Provide feedback regarding other areas of employee’s performance as outlined in their job description.)



     

	IV.  The following action was taken  (check one)

	
 FORMCHECKBOX 

	
Performance program goals and employee’s job performance are on target.  No recommendations for change.  The original performance program and job description will be the basis for the end-of-year evaluation.

   

	 FORMCHECKBOX 

	Modifications/recommendations are to be made as follows (be specific).  Attach the updated performance program and/or job description.  These revised documents will be the basis for the end-of-year evaluation.

     


	V.  Signatures


	Employee:
	     
	Date:
	     

	Comments:
	
	
	


	Supervisor:
	     
	Date:
	     

	Comments:
	
	
	


	Department Head:
	     
	Date:
	     

	Comments:
	
	
	


	Dean/Director/AVP:
	     
	Date:
	     

	Comments:
	
	
	

	Provost/Vice President/CIO:
	     
	Date:
	     

	Comments:
	
	
	


	Copies:
Employee


Supervisor

Original filed in Provost/VP/CIO Office
	Human Resource Management: ________________

(revised 12/2020)
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